FAR EASTERN UNIVERSITY

EXECUTIVE COMMITTEE CHARTER

PURPOSE

The primary responsibility of the Executive Committee (or the
Committee) is to steer the University towards the attainment of set goals. It
possesses and exercises all the powers of the Board in the management and
direction of the University.

AUTHORITY & RESPONSIBILITIES

The committee exercises functions and duties as delegated by the Board
of Trustees, its primary authority and responsibilities are as follows:

1. Provide management guidance in the formulation of university policies,
strategies and related initiatives that are consistent with Board strategic
directions.

2. Approve all major university policies, organizational structure changes,
academic programs and financial matters as delegated by the Board.

3. Approve resolutions to major issues in the management of the university most
specially matters that have reputational or financial implications.

COMPOSITION

The FEU Executive Committee shall be composed of five (5) members,
the Chairman, the President and three (3) other Officers or Trustees of the
Corporation designated by the Board of Trustees. Members of the Committee
should have an adequate understanding, familiarity and competence in the
Company’s corporate policies and strategies. The Committee is provided with
adequate resources and trainings to undertake its duties.

The Committee should ensure that a succession plan is in place. Any vacancy in
the FEU Executive Committee at any time shall be replaced through the action of
the members of the Board.
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MEETINGS

The FEU Executive Committee has meetings at least once a month, special meetings as needed and
reports to the Board of Trustees monthly. All committee members are expected to attend each meeting.

The committee will invite members of management, or other involved parties to attend meetings
and provide pertinent information, as necessary. It will hold private meetings with management and
involved parties in executive sessions when necessary.

Meeting agendas will be prepared and provided in advance to members, along with appropriate
briefing materials. Minutes will be prepared.

AMENDMENTS TO THE CHARTER

The Committee shall review and assess the adequacy of the charter on a periodic basis. Any
revision will require approval from the Board of Trustees.
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